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SUBJECT: ADMINISTRATIVE ORGANIZATION AND OPERATION

The basic principles of Administrative Organization and Operation are:

a. The Board of Cooperative Educational Services shall formulate and legislate educational policy.
 

b. Administrative regulations shall be developed by the District Superintendent or his/her designee in
cooperation with affected or interested staff members or lay persons.
 

c. The central office staff shall provide overall leadership and assistance in planning and research.
 

d. Areas of responsibility for each individual shall be clearly defined.
 

e. Internal systems will be designed and maintained to provide for effective communication.
 

f. Employees involved in administration or supervision shall be properly certified and/or meet Civil
Service requirements.

                                                                                                                                      Board Approved
                                                                                                                                                 7/18/95

Adoption Date: 7/18/1995
3000 - Administrative, Personnel


